Waltzing with Bears

“I liked this book. It caused me to re-examine the way I
budget software as well as other deeper assumptions
about what I “‘choose to believe’ or rather why I choose
to believe it. If you get a chance to read the book you
will probably come to the same conclusion, Wow, 1
never thought about things that way and I really think

I should!” —Will Tracz
ACM Software Engineering Notes
“Advice projects must not ignore (but often do) . .. A

must for the project manager (and his or her boss).
“DeMarco and Lister’s examples and anecdotes are
both entertaining and persuasive.”
—Conrad Weisert, IDINews.com

“. .. destined to become the Bible for serious IT profes-
sionals and project managers.

“Buy a copy of this book for everyone on your proj-
ect team, and for every manager and stakeholder who
has any influence on your project. .. .I've ordered 20
copies for my best clients.

“Pearls of wisdom like ‘It’s okay to be wrong, but
not okay to be uncertain” are, by themselves, worth the
price of this book—for they remind us of how child-
ishly unrealistic our risk management culture really is.”

—Edward Yourdon, www.yourdon.com

“The seminal work on managing software project
risk. . . . Explosive insights, practical advice. Finally
we have a guide to risk management that we can
implement and use.” —Rob Austin, Professor

Harvard Business School

“Bold, provocative yet coolly pragmatic . ..”
—Michael Schrage, Co-Director of
MIT Media Lab’s e-Markets Initiative
Author of Serious Play
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Just Say No to Slam Dunk Projects—

If There’s No Risk, Don’t Do It

Greater risk brings greater
reward, especially in software
development. A company that runs
away from risk will soon find itself
lagging behind its more adventur-
ous competition. Conversely, ignor-
ing the threat of negative out-
comes—in the name of positive
thinking or a can-do attitude—soft-
ware managers drive their organiza-
tions into the ground.
In Waltzing with Bears, Tom
DeMarco and Timothy Lister—the
best-selling authors of Peopleware—
show readers how to identify and
embrace worthwhile risks. Devel-
opers are then set free to push the
limits.
The authors present the benefits
of risk management, including
that it ® makes aggressive risk-tak-
ing possible ® protects management
from getting blindsided e provides
minimum-cost downside protection
* reveals invisible transfers of

responsibility e isolates the failure
of a subproject.
R?aders are armed with strategies
or confronting the most com-
mon risks that software projects
face: ® schedule flaws e require-
ments inflation e turnover e specifi-
cation breakdown e and under-per-
formance.
altzing with Bears will help you
mitigate the risks—before they
turn into project-killing problems.

“Running away from risk is a no-win proposi-
tion. Sometimes, you come across a project that
looks positively risk-free. In the past, you may
have looked at such an endeavor as a slam dunk
and thanked your lucky stars to be given an
easy project for a change.

We've had the same reaction.

What dummies we were.

Projects with no real risks are losers.”

—from Chapter 1

Read more about this book at
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