System Testing with an Attitude

“. .. this book contains all the right stuff, and it is well
written. There aren’t exactly standards for writing a
book on system testing, but if there were, this book
would meet them. ... by far the best game in town on
the subject of system testing.”

—R.L. Glass, ACM Reviews.com

“Projects striving for high quality and rapid time to
market must adopt an attitude that makes it unaccept-
able for software that does not meet requirements to
even reach the system test phase. ... Testers,
managers, and developers who are ready to improve
their software development process should read this
book.” —Michael J. Lutz, [EEE Computer

“. .. this has got to be one of the best books on System
Testing that’s available for those of us in the game of
Formal System Testing. ... I urge you to buy this
book, read it, and use the information contained
within. You'll do a better job of System Testing if you
do that.”
—Rodger Drabick, author of
Best Practices for the Formal Software Testing Process

“What is refreshing is the acknowledgement that
proper and successful system testing requires every-
one to understand the various roles throughout the
entire development process. . .. Petschenik demon-
strates quality, not quantity, with good structure and
balance . . . I recommend this book to my project teams
and will encourage them to conduct the sort of role-
awareness seminar Petschenik describes.”

—Laura Rose, The Rational Edge
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uality can not be tested into soft-
ware, it must be designed in and
built in. Understanding and accepting
this simple principle can be the first
step to preventing serious system
defects from reaching users.
Projects that routinely rely on the
system-test team to uncover major
implementation mistakes are bound to
fail. The system-test phase occurs too
late in the life cycle to make major
improvements to the overall quality of
the product. Projects striving for high
quality and rapid time to market need
to adopt an attitude that it is unaccept-
able for software that does not meet
requirements to even reach the system
test phase.
ystem Testing with an Attitude pro-
vides ways to cultivate productive
relationships between developers and
system testers and stresses the impor-

tance of identifying and delineating the
responsibilities of each group. The
approach discussed in the book can
prevent problems in the system before
system testing even begins.
However, changing attitudes and
allocating responsibilities are only
part of the formula for system-testing
success. The system-test team needs a
technical and procedural framework to
achieve excellence in performing its
allocated responsibilities.
Project teams that are ready to
improve their process will find in
this book detailed technical and proce-
dural solutions for achieving excel-
lence in system testing, including a
methodology that provides a step-by-
step approach for integrating system-
test team activiites throughout the
softare development lifecycle (SDLC).
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