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Hunting for lessons on software
project management, consul-

tants James Bullock, Gerald M. Wein-
berg, and Marie Benesh selected
forty experts’ most potent contribu-
tions to SHAPE, Weinberg’s Web-
based, subscription-only discussion
forum.  

New and experienced software
developers and managers will

benefit from this fast-paced dia-
logue on starting, steering, and fin-
ishing successful—even not so suc-
cessful—software projects. 

Contributors include Wayne
Angel, James Bach, Jim Batter-

son, Marie Benesh, Rick Brenner,
James Bullock, Brian Crook, Jerry
M. Denman, Esther Derby, Joe
Dindo, Dale Emery, Danny R.
Faught, Pat Ferdinandi, Phillip
Fuhrer, Jesse M. Gordon, Elisabeth

Hendrickson, Kevin Huigens, Steve
Jackson, Jim Jarrett, Steve Jenkin,
Dave Kleist, Karen López, Pat
McGee, Graham Oakes, George
Olsen, Bill Pardee, Sue Petersen,
Dwayne Phillips, Brian Pioreck,
Brian Richter, Sharon Marsh
Roberts, Stiles M. Roberts II,
Johanna Rothman, Bertrand Sallé,
Brett Schuchert, Bill Seitz, John
Suzuki, Daniel Starr, James Tierney,
and Jerry Weinberg.

Whether you are a technical star
adjusting to management

responsibilities or an experienced
leader looking for fresh perspec-
tives, you will benefit from this
intense dose of real-world wisdom
drawn from so many managers’
best advice.
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• The Failed Success
The Story of the Failed Success

• Getting Started Right 
Did the Project Planning Make
Sense?  •  Can People Tolerate Bor-
ing Development?

• How Big Is It?
How Do You Size a Large Project?
•  Nonlinear Effects 

• Estimating
Using the Delphi Method  •  Are
We Oracles?  •  Calibrate Estimates
with Experience 

• What Will It Cost?
Project Cost Guidelines  •  Account-
ing Measures and Definitions  •
Product Costs

• Planning for Success?
Plan on Supporting the People  •
Who Is Doing It, and How?  

• What Are You Managing?
Is Commitment Being Managed?  •
It’s a Scope Negotiation

• Project Indicators
How Do We Know That a Project Is
in Trouble?  •  Spec Inflation  •
We’re Too Busy to Review!

• People Indicators
People Are Your Best Sign of Trou-
ble  •  Nonsense Directives  •  Won’t
Admit Mistakes

• People and Change
Planning an Intervention  •  Bellow-
ing Bovine Pickles  

• Being a Cassandra
• Dealing With Impending Disaster

Whom Do You Listen To?  •  There
Are Different Kinds of Damage 

• Doing Something Different 
Introducing Unusual Ideas  •  Core
Myths Limit What You Can Change 

• Dignified Project Death  
Change Means Admitting You’re
Wrong  •  Take the Wheel Yourself 

• Project Lessons
In the End, Did They Get What They
Wanted?  •  Summary of Lessons  

• Taking Care of Yourself
Was the Job Harder Than Anyone
Knew?  •  In the End, Did You
Learn? 
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After more than 18 years of build-
ing systems, James Bullock has

become more interested in how peo-
ple go about building them than in
the systems themselves.  

For more than
40 years, Ger-

ald M. Weinberg
has worked on

transforming software organizations.
He hosts the SHAPE forum discus-
sions on his Website, www.ger

aldmweinberg.com.

Marie Benesh
is principal of Benesh & Asso-

ciates, an IT management consulting
firm.  She focuses much of her con-
sulting on the development of IT
leadership skills. Her clientele
include major universities and For-
tune 500 corporations.

Roundtable on Project Management
“Who is this book for? Well, everybody benefits.  If
you have just moved into a management role, you will
gain immensely.  If you are a veteran, you will find the
different viewpoints refreshing. . . .  It makes the list of
‘must-haves’ on your shelf.”

—Jitendra Mudhol, IEEE Software

“I found this book fascinating. The concept of ‘listen-
ing’ to conversations between some highly respected
individuals in the IT and Software QA fields was
appealing. . . .” —Beth Anderson, Stickyminds.com

“The conversation moves briskly, and the insights are
marvelous.  I’m sure that experienced project man-
agers will find much to like in this book.”

—Richard Mateosian, IEEE Micro

“. . . a well-organized, deftly edited, fast-paced discus-
sion that brings new perspectives to a well-worn topic.

“The delight of this book is the variety of view-
points it expresses. No single expert’s point of view
dominates; thus, any reader is likely to find what he or
she needs. I saw myself—and my colleagues—in
many of the examples cited by the contributors, and
I saw us from angles I’d never imagined before.”

—Mark Sheehan, EDUCAUSE Quarterly

“. . . chock full of practical advice on project management.”
—Contract Professional


